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There are two patterns in the labor division across the Taiwan Strait . One is what
Drucker called “multinational” type, and the other is named after “international” type.
The former divides labor according to markets. For exploring local markets, a firm
establishes a subunit with complete functions from design, part purchase,
manufacturing, logistics, sale, to finance and marketing. The latter divides labor
according to the logic of cost cutting. Different functions of a firm may be moved to
various countries under consideration of cost advantage. To explore these patterns of
Taiwanese investment in Mainland, a bicycle company is investigated, and two
hi-tech companies are chosen for its comparison. In the comparison, we found that the
patterns of labor division are correlated to the positions of the companies in the global
commaodity chain.
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