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Practical Research on the Development Process of Hub Type Community Social

Organization

— case analysis based on H community in Shandong Province
LIANG Xiaoyue', LUO Jiade’

(1.Teaching and Research Department of Social and Ecological Civilization , Party School of Hebei Provin-
cial Committee of CPC [Hebei Academy of Governance |, Shijiazhuang 050031, China;2.School of Social

Sciences , Tsinghua University , Beijing 100084, China )

Abstract: Combining the research perspective of social capital and self—organization process, this paper uses

the case study method to deeply analyze the growth and development process of the hub type community social

organization of H community in Shandong Province. Firstly, hub type community social organizations have gone

through three stages of development, including “breeding” , “seedling raising” , and “tree raising”. Secondly,

the emergence of hub type community social organization is mainly based on prerequisites such as mutually

beneficial relationships between multiple organizations, large—scale community public activities, and sustained

joint actions between organizations. Thirdly, “the five—step work method” of hub type community social organi-

zations can avoid risks such as structural imbalances. Finally, the cultivation of hub type community social orga-

nizations often adopts the path model of “multi organization negotiation” and forms a multi subject negotiation

mechanism. The hub type community social organization is recommended to promote its registration as a formal

organization. It is recommended to fully leverage the functions of street level community social organization fed-

erations and construct a linkage system of “district—street—society” three—level hub organizations.

Key words: hub type community social organization ; self-organization process ; organizational cultivation
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